THE CIVIL SERVICE

work is either largely of a routine nature, or
who are to do as they are told, with little au-
thority left them in the interpretation of the
law. These officials have practically nothing
to do with the framing of new policies. They
are not advisers and their discretion is limited
to the greatest extent possible.

For these two kinds of work, therefore, we
ought to seek different qualities. The first
class needs original ability and administrative
power; the second, diligence, faithfulness,
care.

It is desirable also that the advisers of the
chief executive be men who can work together
harmoniously. It has frequently been found
very inconvenient to have members of the Cabi-
net, such, for example, as a Secretary of the
Treasury and a Secretary of Commerce and
Labor whose work is often closely allied, who
are personally antagonistic or who have radi-
cally different views regarding public policy.
Under such circumstances the President has
sometimes found it advisable for one of the men
to retire in order that the work of the govern-